
Goal	Area GAS	Score	(1-4)	 What	influenced	our	
accomplishments?

What	were	barriers to	our	
work?

1.	Increase	knowledge about	ASD	
and	EBPs	in	our	community

4 Created an	attainable	goal.
Established	mutual	trust.
Summer	provided	strategic	planning	
time.
Conference	planning	committee.
Zoom	helped

• Finding	space for	summit.
• Missing	Family	Support	Agency
• Not	all	specialties	were	

represented
• San	Mateo	SELPA	did	not	

participate	in	planning.

2.	Increase	implementation	and	
fidelity	of	use	of	the	identified	EBPs	
by	providers	and	implementers

Know	where	to	find	Fidelity
Checklist	on	AFIRM	but	not	using

0
• Know	where	to	find	Fidelity	

Checklist	on	AFIRM
• Data	share was	not	a	standing	

agenda	item

3.	Improve	and	increase	
collaboration	between	the	various	
agencies	serving	and	supporting	
individuals	with	ASD	(done	all	
together)

4 • Weekly/Monthly	check-ins • Need to	increase	number	of	
attendees	at	check-ins.	Difficult	to	
work	in	with	job	requirements.

Reflecting	on	2017-2018	Goals Region:	Bridges



Goal	Area	1:	Increasing	knowledge	about	ASD	&	EBPs	in	our	community	

Current	Level	of	Performance	Data	(0) Hosting summit	for	75	or	more	people

Initial	Objective	(1) Expand	social	media	audience

Secondary	Objective	(2) Outreach	(advertising,	invitations,	PR)	to	diverse	providers/agencies

Expected	level	of	Outcome	(3)

Diversify	audience	for trainings.
• NPS/NPA	staff
• Parents
• Medical	providers/First	responders
• Mental	health	providers
• Regional	Center	vendors

Exceeds	Expected	Outcome	(4)	 • Digitally accessible	trainings

Goal	Planning	for	2018-2019



Goal	Area	2:	Increasing	implementation	and	fidelity	of	use	of	identified	EBPs	by	providers	and	implementers

Current	Level	of	Performance	Data	(0) Cadre	members	can	find	fidelity	data	in	BRIDGES	shared	drive	and	AFIRM	
website.

Initial	Objective	(1) Baseline	data	will	be	submitted	by	75%	of coaches	by	the	first	quarterly	
meeting.

Secondary	Objective	(2) Baseline	data	will	be	interpreted	and	coaching	plans	will	be	developed
and	presented	at	2nd quarterly	meeting.

Expected	level	of	Outcome	(3)

Fidelity subcommittee	will	meet	quarterly:
• gather	all	data	in	advance	of	quarterly	meeting	to	summarize	and	

present	to	cadre.
• resource	to	cadre	coaches

Exceeds	Expected	Outcome	(4)	 At	least	one	nomination	for	BRIDGES	Implementation Award.



Goal	Area	3:	Improve	and	increase	collaboration	between	the	various	agencies	serving	and	supporting	individuals	with	ASD

Current	Level	of	Performance	Data	(0) Each cadre	member	will	network with	at	least	one	agency/provider	
outside	of	cadre.

Initial	Objective	(1) Promoting	CAPTAIN website	and	EBP	resources

Secondary	Objective	(2) Produce	PR	materials	for	CAPTAIN	Bridges	by	2nd quarterly	meeting

Expected	level	of	Outcome	(3)

Dissemination of	PR	materials	across	agencies	and	support	networks	of	
individuals	with	autism	(including	parents,	NPS,	health	care	providers,	
etc.)

Exceeds	Expected	Outcome	(4)	 Representation	from	50% of network	in	Current	Level	of	Performance	
Data	will	attend	Summit.


